
  
 

Supplementary Information 
 

EAST HAMPSHIRE DISTRICT COUNCIL 
CABINET 

19 March 2020 
 
 
 
Dear Councillor 

 

 

I am now able to enclose, for consideration at next meeting of the Cabinet, to be held on 19 
March 2020 the following supplementary information that was unavailable when the agenda was 
printed. 

 
 
Agenda No Item 

 
 
 
  8a Emergency Scheme of Delegations  (Pages 1 - 8) 

 
   The Leader has agreed the addition of this item after the publication of the agenda 

under Standing Order 33.2, as he is of the opinion that the item should be considered 
as a matter of urgency.  The reason for the urgency being to enable the Council to 
continue to function over the coming months in respect of the Coronavirus pandemic. 
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EAST HAMPSHIRE DISTRICT COUNCIL 

 
CABINET 19th March 2020 
 
Emergency Scheme of Delegations                   
Author Chief Executive  
 
FOR RECOMMENDATION TO COUNCIL 
 
Leader of The Council Cllr Millard 
 
 
Key Decision: No (decision to be taken at full council) 
 

 
 
1.0 Purpose of Report  
 

1.1. To inform and obtain approval for an amendment to create an 
emergency scheme of delegation to be used as required clarity the 
current coronavirus pandemic. 

 
2.0 Recommendation  
 

2.1.  Agree the changes in the scheme delegations  
2.2.  Refer to first available full Council  
2.3.  Note the draft advice to essential decision making    

 
3.0 Executive Summary  

 
3.1. The current Coronavirus situation raise a real possibility that, Council, 

and Committees may be cancelled. Additionally, any responsible 
officer may be absent from work 
 

The amended scheme of delegation is: 
 

1. Time limited 12 months 
2. Should only be used when other existing mechanisms of decision 

making are work possible. 
 
At the time of writing the new requires members to be present to take part and 
vote in a decision-making process 
 
3.2 There are a member of decisions reserved to members as the Democratic 
representation of the area. The Council needs to ensure that it will be able to 
make decisions both at officer level and member level during the current 
pandemic. 
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The proposal is designed to create the greatest flexibility on the decision-
making process. In addition, it is proposed that any committee that does sit in 
invited to pass a resolution to authorise the Chairman to take any urgent or 
essential decisions between meetings. 
  
 
4.0 Additional Budgetary Implications  

 
4.1.  None 

 
5.0 Background and relationship to the Corporate Strategy and 

Directorate Business Plan/s 
 
5.1.  None 

 
6.0 Options considered and reasons for the recommendation 

 
6.1.  Do nothing to the current scheme of delegation. The current scheme 

of delegation links specific tasks to specific posts. As matters unfold it 
is likely the position will be fluid with posts holders covering different 
roles at different times during the coming months. 
 

6.2. To amend the scheme of delegation. The suggestion is to increase 
flexibility and to be used only in default of the established procedure.  

 
7.0 Resource Implications 
 

7.1. Financial Implications 
None 

 
7.2. Human Resources Implications 

None 
 

7.3. Information Governance Implications 
None 

 
7.4. Other Resource Implication (if appropriate) 

None 
 
8.0 Legal Implications 

 
8.1.  The proposed amendments are unusual and careful consideration 

must be given by members that it is ensure this is a reasonable and 
proportionate response to the national situation. 
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9.0 Risks 
 
9.1.  There is potential for a later legal challenge to a decision on the basis 

that no duly authorised person was available to make the decision. 
This is designed to mitigate that risk 

 
 

10.0 Consultation 
 
10.1. All Members were informed of the proposal by sent an initial 

councillor briefing note sent by email on Tuesday 17/03/2020 
 

11.0 Communication 
 
11.1. As Above 

 
 
 
12.0 Appendices:  

 
1. Scheme of Delegations 
2. Guide to essential decision making  
 

 
 
 
Agreed and signed off by: 
 
Monitoring Officer: 19 March 2020 
Director: 19 March 2020 
Portfolio Holder: 19 March 2020 
 
       
      
Contact Officer: Gill Kneller 
Job Title:  Chief Executive  
Telephone: 01730 234004  
E-Mail: gill.kneller@easthants.gov.uk  
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Suggested amendment to scheme of delegation 

 

Commencement date East Hampshire 19 March 2020 

 

Commencement date Havant 25 March 2020 

 

1. This amendment to the scheme of delegation will only apply at a time when the Council has 

been informed of a [national] emergency or pandemic, the following delegations may be 

adopted by the Chief Executive for all functions or Leader of the Council for executive 

functions until the cessation of the emergency or pandemic has been announced or for 12 

months whichever is the sooner. 

 

2. The Scheme of delegation set out in the constitution shall be varied in so far as necessary 

and required to ensure continuity of all council functions non-executive functions.  

 

i) all non-executive functions (unless specifically reserved by legislation to a 

committee or member decision) will be delegated to officers in accordance with the 

order of precedence set out by post to the first available officer notified in the local 

scheme of delegation. 

 

Order Delegation: 

 

a) Chief Financial Officer 

b) Director of Regeneration and Place 

c) Head of Legal Services 

d) Head of Neighbourhood Support 

e) Head of Strategic Commissioning 

 

ii) That any committee may resolve that any urgent decision may be taken by the 

chairman of the committee and if the Chairman is unavailable the vice chair or other 

member in order of precedence set by the committee at it last meeting. Any such 

decision to be reported to the committee at the first available meeting. 

 

 

3. The scheme of delegation in respect of Executive functions shall be varied in so far as 

necessary and required to ensure continuity of all council executive functions. 

 

Leader. 

 

i) The executive authority of the leader will be delegated to members of cabinet in the 

following order of precedence: 

 

a) Deputy Leader 
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b)  Cllr Angela Glass 

c)  Cllr Robert Mocatta 

d)  Chief Executive 

  

 Chief Executive. 

ii) The save where expressly prohibited by legislation in respect of the statutory Chief 

Officer functions executive authority of the Chief Executive and Head of Paid service 

and where necessary the Returning Officer will be delegated to the first available 

officer in accordance with the following order of precedence: 

 

iii) The Chief Financial Officers will be delegated as follows: 

 

a) Catherine Jobling 

 

iv) The Monitoring Officer will be delegated as follows: 

 

a) Daniel Toohey 

b) Gina Homewood 
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Guide to Decision Making During Pandemic 

 

1. The Local Government Act 1972 requires some decision to be made by Council 
or Committee. To take part and vote on a decision a member must be present 
at the meeting. (This legislative requirement may change) 

 
2. Before any meeting or Committee is held the Chairman and Officers must 

carefully consider the need for the meeting. A meeting should only be held if it 
is:  

a) Essential to the economic and financial wellbeing, or essential to ensure the 
welfare of the locality  

b) Essential to the economic, financial wellbeing or welfare of the Council, 
Members and Staff. 

 
3. If the decision is essential, you should consider if the decision may be 

delegated to officers under the current scheme of delegation. 
  
4. If not, you must consider if the decision may be delegated to an officer under 

the emergency scheme of delegation. 
 
5. If not, has the Committee made a resolution to allow the Chairman to take 

decisions on behalf of the Committee between meetings. If so can this decision 
be taken by the Chairman. 

 
6. Only if there is no other solution and the decision is considered essential should 

a meeting be held. 
 
7. All meetings are open to the public. Any meeting notice should make it clear 

that the public should not attend if they are unwell and that public seating 

capacity is restricted due to social spacing.  

 

8. If possible, social media streaming of the meeting should be offered to 

encourage the public participation in the democratic process by remote access. 

 

9. Group leads should be notified and consideration to the Parliamentary 

convention of “pairing” considered so that vulnerable members need not to 

attend. 

 

10. If a minority group wishes to raise a matter and are unable to attend they 

should consider raising the issue via the Chairman.  

 

11. All committee members should be reminded of the rules on quoracy. 

Attendance should be confirmed prior to the meeting, and if the matter is not 

controversial the members should consider if all the members need to attend. 

 

12. At all times the safety of the public, member and officers is paramount. 

Government guidance must be complied with. The need for the meeting, the 
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local and national circumstances must be constantly reviewed if any doubt 

arises in respect of public safety the meeting must to not take place.  
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